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About the Researcher

Parvin Yousefzadeh, RN, BScN, MSN

Senior nurse, clinical educator, and researcher with over 22 years of experience in

nursing practice, education, and research at Shahid Beheshti University of Medical

Sciences, Tehran, lran.
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t \P\ H O Expertise: Emergency nursing, critical care, dialysis and kidney transplant care,
Seel Sl @l geriatric nursing, and pharmacology for critically ill patients.

Author of multiple books including Home Self-Care for the Elderly and
Pharmacology in Critical Care.

Parvinyousefzadeh288@gmail.com
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The Healthcare Challenge
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Agmg Populations

Growing elderly demographics strain
healthcare resources and demand

specialized care approaches.

~
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Rising Costs

Healthcare expenditures continue

climbing, challenging sustainability and

accessibility worldwide.
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Health Inequities

Disparities in access and outcomes

persist across populations, requiring

systemic solutions.

J
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Research Approach

Methodology

Descriptive-analytical approach through integrative literature review

e  Systematic analysis of scholarly publications
e  Review of international health organization reports

e  Synthesis of insights into conceptual model
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Two Pillars of Healthcare Excellence
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Healthcare Policy Healthcare Management
Sets strategic direction, establishes frameworks for financing Translates policy into action through operational efficiency,
and regulation, promotes equity across populations. strategic human resources, and data-driven decisions.
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Policy: The Strategic Framework

) N N
Financing Framew orks Regulatory Standards Equity Promotion
Establishes funding mechanisms Creates guidelines and compliance Develops initiatives to reduce
and resource allocation strategies requirements that maintain quality disparities and ensure fair access
to ensure sustainable healthcare and safety across healthcare to healthcare services for all
delivery. systems. populations.
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¥ Management: The Engine of

Execution

01 02

Operational Efficiency Strategic Human Resources
Streamlines processes and Develops workforce capabilities and
optimizes resource utilization for fosters professional growth.
maximum impact.

03

Data-Driven Decisions

Leverages analytics and evidence to guide continuous improvement.
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The Intersection: Digital Health Implementation

Regulation & Funding

Regulatory Support

Integrated
Implementatio
n

Digital
Health

W orkflow & Training

Mana

ement
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The divide

- between policy
and management
1s artificial

1/

High-quality, sustainable healthcare is a shared responsibility requiring seamless

collaboration between strategic vision and operational excellence.
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Building Future -Proof
Healthcare Systems

Involve Managers in Policy Design

Ensure frontline insights shape strategic decisions from the
l beginning.

Create Flexible Policies

Design adaptable frameworks that respond to evolving healthcare

needs.

@ Invest in Leadership Training

l Develop capabilities that bridge policy understanding and

management execution.
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